Managing
Expectations in 2024
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The Greed-Hope-Fear
School of Marketing
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Presenter Notes
Presentation Notes
Emotional roller coaster ends leaving most in fear
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U.S. CORN SUPPLY/DEMAND STATS

(BILLION BUSHELS)

* as of WASDE report on 3/8/24

09/10 1011 1112 1213 13M4 14115 1516 1617 17118 1819 19/20 20/21 21/22 22/23* 23/24*
ATy IoH 1673 | 1708 | 1.128 | 0989 | 0.821 | 1232 | 1731 | 1737 | 2203 | 2140 | 2221 | 1919 | 1235 | 1377 | 1.360
Previous Year
Production

13.110 | 12.447 | 12.360 | 10.780 | 13.829 | 14.216 | 13.602 | 15.148 | 14.609 | 14.340 | 13.620 | 14.111 | 15.018 | 13.651| 15.342
TRl SRy _ 14.783 | 14.155 | 13.488 | 11.769 | 14.650 | 15.448 | 15.333 | 16.885 | 16.902 | 16.480 | 15.841 | 16.030 | 16.253 | 15.028 | 16.702
(Carryin + Production)
Total Use 13.365 | 13.055 | 12.527 | 11.111 | 13.454 | 13.748 | 13.664 | 14.649 | 14.798 | 14.288 | 13.963 | 14.821 | 14.900 | 13.706 | 14.555
encling Stocks 1708 | 1128 | 0989 | 0821 | 1232 | 1.731 | 1.737 | 2203 | 2140 | 2221 | 1919 | 1235 | 1377 | 1360 | 2.172
(Carryover)
e 12.78% | 16% | 12.59% | 12.71% 14.46% 1554% 1374% 8.33% 924% 992% 14.
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Presenter Notes
Presentation Notes





Corn Futures on March 15:
2021
$5.50
$5.38
$4.98
$4.79

May
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2022
$7.58
$7.23
$6.70
$6.51

2023
$6.27
$6.12
$5.66

$5.57  [$471

2024
$4.37
$4.49
$4.58




$8.50 Dec Corn with Ending Stocks/Use
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\\ ///White Commercial™ Corn Ending Stocks/Use and Average U.S. Farm Price

b
U.S. Stocks/Use
=g A\ verage Farm Price %Q
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Source: USDA WASDE reports Average farm price is weighted average for the marketing year, Sep-Aug. 22/23 and 23/24 numbers are estimates as of 2/8/24
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December Corn Weekly Seasonal Price

$5.60
=20 years (2004-2023)

=15 years (2009-2023)
=10 years (2014-2023)
-5 years (2019-2023)
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sl U.S. SOYBEAN SUPPLY/DEMAND STATS

(BILLION BUSHELS)
09/10 1011 1112 12113 1314 14/15 1516 1617 17/18 1819 1920 20/21 21/22 22/23* 23/24*

STy fram 0.138 | 0.151 | 0215 | 0.169 | 0.141 | 0.092 | 0.191 | 0.197 | 0.302 | 0.438 | 0.909 | 0525 | 0.257 | 0.274 | 0.264
Previous Year
Production

3359 | 3329 | 3.004 | 3.034 | 3.358 | 3927 | 3.926 | 4296 | 4.412 | 4428 | 3552 | 4216 | 4.464 | 4270 | 4.165
Total Supply _ 3.497 | 3.480 | 3.309 | 3203 | 3499 | 4019 | 4117 | 4493 | 4714 | 4866 | 4.461 | 4.741 | 4721 | 4544 | 4.429
(Carryin + Production)
Total Use 3353 | 3280 | 3.155 | 3.009 | 3.478 | 3862 | 3.944 | 4214 | 4297 | 3971 | 3952 | 4504 | 4.463 | 4.305 | 4.144
=Nding Stocss 0.151 | 0215 | 0.169 | 0.141 | 0.092 | 0.191 | 0.197 | 0.302 | 0.438 | 0.909 | 0.525 | 0.257 | 0.274 | 0.264 | 0.315
(Carryover)
5’;:'”9 Stocks/ 450% | 6.55% | 5.36% | 4.55% - 405% | 4.99% | 7.17% 10.19%-13.23% 571% | 6.14% | 6.13% | 7.60%
N white Commareiar * as of WASDE report on 3/8/24
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Soybean Futures on March 15

2021 2022 2023
$14.20 $16.59 $14.89
$14.10 $16.36 $14.75
$13.68 $15.94 $14.30

$12.44 [1§14671§182210

May
July
August
Dec.
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2024
$11.98
$12.13
$12.10
$11.91




c17.75 Nov Soybeans with Ending Stocks/Use warchis, 2024
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\\ ///White Commercial” Soybean Ending Stocks/Use and Average U.S. Farm Price

b
o
U.S. Stocks/Use B Q
el
—t=—Average Farm Price
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Source: USDA WASDE reports Average farm price is weighted average for the marketing year, Sep-Aug 22/23 and 23/24 numbers are estimates as of 2/8/24
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Presenter Notes
Presentation Notes
Early on > Time > rationalizing 
Less time  More stress/emotional





November Soybeans Weekly Seasonal Price
$12.50

=20 years (2004-2023)
15 years (2009-2023)

=10 years (2014-2023)

-5 years (2019-2023)

$12.00

$11.50

$11.00

$10.50

$10.00

$9.50
OoCT NOV  DEC JAN FEB MCH  APR MAY JUN JLY AUG SEP OoCT

) ey



U.S. ROUGH RICE SUPPLY/DEMAND STATS

\\\\\y/?"'ﬁ*ﬁ%ﬁﬂwereﬁ!"

(MILLION CWT.)

09/10 10M1 1112 1213 13114 14115 1516 16/17 17/18 1819 19/20 20/21 21/22 22/23* 23/24*
GSRmgmstom 304 | 365 | 485 | 411 | 364 | 318 | 485 | 465 | 460 | 204 | 449 | 287 | 437 | 397 | 303
Previous Year
rroduction 2199 | 2431 | 184.9 | 1995 | 190.0 | 2222 | 1931 | 224.1 | 1782 | 2238 | 1851 | 2275 | 1911 | 160.0 | 2183
Jom-Subpy _ 2503 | 279.6 | 2334 | 2406 | 226.4 | 254.0 | 2416 | 2706 | 2242 | 2532 | 2300 | 256.2 | 234.8 | 199.7 | 2486
(Carryin + Production)
Total Use 2328 | 2495 | 2117 | 2253 | 2177 | 2302 | 2193 | 2480 | 222.4 | 2373 | 2386 | 2466 | 232.8 | 2090.4 | 250.0
Ending Stocks 365 | 485 | 411 | 364 | 318 | 485 | 465 | 460 | 204 | 449 | 287 | 437 | 397 | 303 | 415
(Carryover)
E’;g'”g =ioCKS! 15.68%  19.44% 19.41% 16.16% 14.61% 17.72% | 17.05% | 14.47% | 16.60%

* as of WASDE report on 3/8/24
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Rice Futures on March 15

2021 2022 2023 2024
May $12.94 $16.18 $17.27 $17.82
lly  $1315  $1643  $17.38  $1807
Sept $12.83 $15.79 $15.39 $14.58
Nov. $12.95 $15.89 $15.53 $14.67
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\\ 'y/W?ﬂte Commercial”™ Rough Ending Stocks/Use and Average U.S. Farm Price
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1U.S. Stocks/Use

===/ verage Farm Price
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Source: USDA WASDE reports Average farm price is weighted average for the marketing year, Aug-Jly. 22/23 and 23/24 numbers are estimates as of 3/8/24
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September Rough Rice Weekly Seasonal Price
Indexed to August 30 of harvest year
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Consideration: Opportunities

HARVEST
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Presenter Notes
Presentation Notes
Pre- Free marketing
Harvest-Free but SUPPLY USUALLY HI with low prices 1-2 years out of 10-12 might be higher at harvest
Post-Storage/opportunity cost


Big Questions

How much?

Why?

When?
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Consideration



Presenter Notes
Presentation Notes
Final Consideration: 
Sell some or get some targets working for levels you want to capture


Ig':"\

Take Action!
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Presenter Notes
Presentation Notes
Action makes you a price maker
Inaction makes you a price taker
If you make a profitable price, you win
If you take an unprofitable price, you lose
Take Action!
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